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MNOJOXXEHUE
O dopmMupoBaHUM yrpaBIeHYECKOrO pe3epBa 1 0 paboTe ¢ JIMLaMH, BKIIOYEHHBIMU B
COCTaB KaJpOBOIO pe3epsa

1, O6mue nooxKeHus.

1.1. Tlonoxenue o QopMupOBaHMM YIPaBIEHUYECKOrOo pe3epBa U O pabore ¢ JavLaMu,
BKJIFOYEHHBIMH B COCTaB KanpoBoro pesepa MbVY «JleTcko-toHOIIECKast CIOPTUBHAS LLKOJIa»
(manee - yupexneHue), pa3paboTaHO B COOTBETCTBUM € TpeOoBaHUsIMH PDenepanbHOro 3aKOHa
or 29.12.2012 roma Ne273- ®3 «O6 obOpasosanuu B Poccuiickoit @enepaunny», Eaunbim
KBaTU(UKALMOHHBIM CIIPABOYHUKOM JIOJDKHOCTEH PYKOBOAUTENEH, CIIELIHAIMCTOB U CIIY>KaLNIX
(pa3nen «KBanudukalnOHHbIE XapaKTEPUCTUKU JOJDKHOCTEH PaOOTHHMKOB 0Opa3oBaHUs»), a
TaK >X€ HOPMATHUBHO-TIPABOBBIMHM AKTaMH, OMNPENESIOIIMMU NPUOPUTETHbIE HampaBJeHuUs
(GopMHpOBaHUS ¥ Pa3BUTHUS MPODHECCHOHANBHBIX KOMIETEHLUI MeJarorn4eckux paboTHUKOB U
KaJIpoOBOro 0OecrneveHusl.

1.2.  Hacrosiiee nosoKeH e OnpeaessieT opsaok GopMHpPOBaHHs YIIPABIEHYECKOTO Pe3epBa
(manee - pesepBa) U MOPsiOK pabOThHI C JMLAMH, BKJIFOYEHHBIMU B COCTaB KaJpPOBOIO pe3epBa
JUOCIII, u HanpaBieHO Ha MoBbileHHe 3PPEKTUBHOCTH Npouecca noadopa, pacCTaHOBKHU H
pPOTaLMK YIIPaBJIEHYECKUX KaJAPOB.

1.3, PesepB yupexxnaeHusi MpencTaBisieT COOOH mNepeueHb JIML, COOTBETCTBYIOLIUX HIIN
CMOCOOHBIX COOTBETCTBOBATb B PE3yJIbTaTe JOMOJHUTEIbHON MOArOTOBKH KBATH()UKALMOHHBIM
TpeOOBaHUSM, IPEABSBISIEMbIM K PAOOTHHKAM, 3aHUMAIOLIUM YIIPABJIEHUYECKHE TOJIKHOCTH.
1.4.  Peseps yupexxaeHus GOPMHUPYETCs B CIEAYIOLUX LENAX:

- COBEpLUEHCTBOBAaHME MAEATEIbHOCTH AaIMMHUCTPALMM YUpexXAeHus 1o noadopy
pabOTHUKOB AJIs 3aMELLEHUs] PYKOBOMASALIMUX JOJKHOCTEN;
- yJydll€HHe Ka4eCTBEHHOIO COCTaBa yMpaBleHUECKOTO KOPIyCca YUPeKICHHS,

1.5. Pabota ¢ pe3epBOM NMPOBOAUTCS B CIEAYIOIIUX LIENSX:

- MOBBILIEHUE YPOBHS MOTHBALMM JIML, 3a4UCJIEHHBIX B COCTaB pe3epBa
yupexaeHus, K MNpo(ecCHOHAIBbHO-IMYHOCTHOMY POCTY W YJYYIIEHHIO pPe3yJbTaTOB HX

npoeCCHOHANBbHON NeATENIbHOCTH;
- MOBbILIEHHE YPOBHS MPOPECCHOHATBHOM MOATOTOBKM 4JIEHOB pe3epBa;

- COKpallleHHe Mepuoaa ajanTaluu JIHL, 3a4YHCJIEHHbIX B COCTAaB pe3epBa, IpH

BCTYIJICHUH B NOJDKHOCTD.
1.1 [Tpunuuns! popmupoBanus pesepsa:
- OOBEKTHBHOCTb (OLEHKAa NPOPEeCCHOHANBHBIX U JMYHOCTHBIX Ka4yecTB
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pPeE3ybTaTOB npO(beccnorIaanoﬁ NEATENbHOCTH KaHOUOATOB JUIA 3a4MCIIEHUA B pe3€EpB

OCYIIECTBJISIETCS] HA OCHOBE OObEKTHBHBIX KPUTEPHEB);
- ypOBeHb NpodecCHOHaNIBHOM MTOATOTOBKH,
- JINYHBIE CIIOCOOHOCTH;
- pe3ysbTaThl NPO(eCCHOHATBLHOM NEITENbHOCTH,
- 10OPOBOJILHOCTD BKJIOUEHHUS B PE3EPB,;
- IIACHOCTb M KOJUIETHAJIBHOCTD B (POPMHPOBAHHH U PabOTE C PE3ePBOM.



1.2 Pa6oTa ¢ nMIaMH, BKIIOUYEHHBIMU B COCTaB PE3€pBa, OCYIIECTBIIAETCS Ha TIaHOBO-
MIPOrHOCTUYECKON OCHOBE.

1.3, Oranbl  (GOpPMHPOBAaHMs KaAPOBOTO pe3epBa BKIOYAOT B ceds: MOUCK U
BBIJIBIDKEHHE KaHUIaTOB, OLIEHKY U 0TOOD, U GOpMHUPOBAHHUE CITHCKA pe3epBa.
1.4. OpraHu3alMOHHO-METOINYeCKY0 (PyHKLHIO MO GOPMHUPOBAHUIO pe3epBa U padoTe

C HUM OCYLIECTBJISET 3aBeNyrollas y4eOHOH 4YacTblo, KypHPYIOIIMH HaHHOE HampaBJieHUE;
KOHTPOJIbHYIO (DYHKLIMIO OCYLIECTBJIISIET AUPEKTOP YUPEKACHHUS.

2. lopsaok popmupoBanus pe3epa u paboThbl ¢ HUM.

2.1 Pezeps ¢dopmupyercs M3 uymcna mnenaroruyeckux pabOTHMKOB  YUPEXKIEHMS,
NPOSIBJIIIOIIMX  yNPABJIEHYECKHE CHOCOOHOCTH, O0OnamaroliuXx HeOOXOAMMBIMH [JEJIOBBIMH U
JUYHOCTHBIMU Ka4yeCTBAMH, CIIOCOOHBIX K 3KCMEPTHO-aHAJIUTHYECKOW | TMPOTrHOCTHYECKON
HeSTENbHOCTH,  CTPATErHYeCKOMY  MBILLJIEHHIO, [I0KAa3aBLIMX  BBICOKHE  PE3yJbTaThl B
npodeccHoHaIbHONH  NEATeNbHOCTH, a TakXke TOoJydaromux (WM MMELIMX) BbICLIee
npodeccruoHanbHOe 0Opa3oBaHue MM NMPO(ecCHOHANBbHYIO NMEPEenoAroTOBKY MO HarpaBieHUSIM
«l'ocymapcTBeHHO€ M MYHULMIIANbHOE  yrpaBieHue», «MeHemkmenT», «YmpasieHue
MEPCOHANIOM»  WIM  JIOTNOJHUTENbHOE  TnpodeccuoHanbHoe  obpasoBaHue B 00macTu
rOCYAapCTBEHHOIO M MYHHMLMMAJBHOTO YNPABJIEHUS! WIM MEHEKMEHTa M SKOHOMHUKHU, HaJU4uue
rpaxxgaiHcTBa Poccuiickoit Denepaunu, OTCYTCTBHE CYAMMOCTH, NEECIIOCOOHOCTB, OTCYTCTBHE
HApPYLIECHMII 10 paHee 3aHUMAEMOM IOJIKHOCTH.

22 Pe3epB Qopmupyercs M yTBEp)KOAETCs MPUKA30M AUPEKTOpAa YUPEKAEHUs, C
yUYETOM MPOrHO3a TEKYLIel U MePCreKTUBHON NOTpeOHOCTH 0011e00pa30BaTeNbHOI OpraHu3alnu
B YIIpaBJIEHYECKUX KaJpax, B Hauase yueOHOro roza.

2.3, [Tnan paboTel ¢ pe3epBoM pa3pabaThiBaeTCsi aAMUHUCTpALMEN YYPEKIEHUs Ha
Ka)k[bli yu€OHBII rOJl M YTBEPKAAETCS AUPEKTOPOM.

2.4. Ilnan paboThI O NOArOTOBKE pe3epBa BKJIIOYAET B ceOst KOHKPETHbIE MEPOTIPUSTHS,
obecrnednBaroIiMe NPUOOpPETEHHE M Pa3BUTHE JIMLOM, 3a4HCIIEHHBIM B Pe3epB, HEOOXOIMMBIX
MEHE/DKEPCKUX KOMIleTeHLuil, Oonee riybokoe OcBOoeHHME MM XapakTepa Oyayuieil padoTsbl,
BBIPAOOTKY OPraHU3aTOPCKMX HABBIKOB PYKOBOJICTBA.

2.5. Jlvua, BKJIIOYEHHbIE B pe3epB, MOTYT ObITh NpHBIEUeHbl K padoTe B COCTaBe
TBOPYECKON TIpyMmbl MO pPa3pabOTKe CTPAaTerHuecKHX IOKYMEHTOB Y4pexkIeHHs (mporpamma
pa3BuTHs, 0Opa3oBaTeNbHAsl NPOrpamMMa, MPOEKThl), HOPMATHBHO-IIPABOBOIT Oa3sbl, a TAKIKE MOTYT
NPUHUMATh Y4aCTHE B COBELIAHHMAX, B OPraHU3alMU W IMPOBENEHUH PA3JIUYHBIX MEPONPUSITUIN
(nemarorn4eckoro M METOIMUYECKOro COBETa, KPYIJbIX CTOJIOB, MaCTEP-KJIACCOB, MEAarornuecKmx

YTEHH, KOHPEPEeHINH U T. 1.).
‘ 2.6. B cnucok ML, 3a4MCIEHHBIX B COCTaB pe3epBa, MO HEOOXOAMMOCTH BHOCSTCS
KOPPEKTUBbI B COOTBETCTBMHM C pe3yJIbTATAMH ILTAHOBO-MPOrHOCTHYECKOH IEATENbHOCTH
aZIMMHHMCTPALIMU 10 padoTe C Pe3epBOM M C Y4€TOM POTALIMU KaJPOB.

2.7.  Ha nuu, BKJIIOYEHHBIX B pe3epB, COCTABJISETCS MHAMBHIYalbHAsI KAPTa KAPbEPHOTO
pocra ¢ ykazanueM @. M. O. nenaroruyeckoro paboTHUKa, ypOBHS OOpa3oBaHHsl, 3aHUMAEMOii
JOJKHOCTH M JIOJDKHOCTH, Ha KOTOPYIO MPETEeHAYeT, KBaTU(UKALMOHHONW KaTeropHu, CBEACHHIT O
Kypcax MOBBbILIEHHA KBaTU(PHUKAUM U MPOPECCHOHANBHOM MepernoaroToBKe, PEKOMEHAALHIi 1o
pe3ysibTaTaM NUarHOCTUYECKUX UCCAEI0BaHUN (NICUXOJIONMYECKUX TPEHMHIOB, TECTUPOBAHUS) U
TE€MbI, II0 KOTOPOH MNENaroruyeckuii pabOTHMK OCYLIECTBJISIET CaMoOOpa3oBaTENbHYIO
NEATEeIbHOCTb.



2.8, 3a pabOTHUKOM, BKJIFOUEHHBIM B PE3ePB, MOXKET ObITh 3aKPEIIeH THIOTOP M3 YHCIa
aMMHUCTPATUBHBIX PAOOTHUKOB YUPEIKIEHUS.

2.9, OcHOBaHMAMH /Ul MCKJIIOYEHHs M3 Pe3epBa SBISIOTCS: YBOIbHEHHE PabOTHHKA,
3adB/IeHHE pabOTHMKAa 00 MCKIIOYEHWH U3 pe3epBa, HACTYIUIGHHE WM obOHapyxeHue
00CTOATENBCTB, MPENSATCTBYIOIMX HA3HAYEHHE Ha TOKHOCTD.

2.10. Ilpu HanM4uM OCHOBAHMIl NPEAYCMOTPEHHBIX MNYHKTOM 2.9. HAaCTOSAILIEro
TlonoxeHust, TMLO UCKITIOYAETCs U3 Pe3epBa NPUKA30M IMPEKTOPA yUPEKACHHUS.

3. ®opmbl H MeTOABI PaboOTHI ¢ pesepBom.

3.1.  PaboTa ¢ pe3epBOM OCYyIIECTBISETCH HA OCHOBE MHTEPAKTHBHOTO B3aMMO/EHCTBHIS
C HCMOJIb30BAHUEM MPAKTUKO-OPHEHTUPOBAHHBIX (OPM M METOIOB, HAMpPAaBIEHHBIX Ha
MOBBILEHUE yPOBHS MNpOdecCMOHann3Ma, (GOPMHUPOBAHME M  Pa3BUTHE YIPABJIEHUECKHX
KOMITIETEHIHH. ‘

3.1.1. Opranuzaunontbie Gopmbl paboTHI:

- YIIPaBJIEHYECKUH KOHCAJITHUHT,

- POJIEBLIE U IENOBbIE UTPBI;

- poJieBO€ MOJENUPOBAHUE,

- MICUXOJIOTUYECKOE 00CIIeI0BaHME,;

- NPAKTUKO-OPUEHTHPOBAHHBIE CEMHHAPDI;

- TPEHHHTH,

- KPYTJIbIA CTOJI, CEMHHAPBI, KOH(epeHLuu,

- MPOXOXKACHNUE HE3aBUCUMOM OLIEHKH KBaJTU(DUKALIUMK;

- KyPChbI IOBBILIEHUS KBATU(DUKALIMH.

3.1.2. Jlupaxtuueckre GopMbl paboThI:

- AHKETUPOBAHHUE,

- TECTUPOBAHHUE,

- pemeHHe MNpOOIEMHO-CUTYAlIMOHHBIX 3afad M  pa3paboTKa YmpaBIeHHYECKHX
PELIeHUI;

- pa3paboTka HOPMAaTMBHO-TIPaBOBOIT (a3bl M JOKYMEHTOB CTPATErMYECKOrO
Xapakrepa;

- AE€NErMpOBAHHUE MOJHOMOYHUI M UCMIONTHEHHE O0SI3aHHOCTEN PYKOBOIUTEIIS,

SKCMEPTHO-aHATMTUYECKAsT  ISATENbHOCTL (MOArOTOBKA OTYETA O  pe3yjbTaTax
camoobcnenosanust J{FOCIL, MOHUTOPMHIOBBIE HCCJENOBAHMS, AMATHOCTHYECKHE NpoLenypbl,
SKCMEPTHU3a U T. 11.).

3.2, CrpykTypHbie MOApasneNeHus yupexaeHus, obecneunsaromme bopmupoBanue u
Pa3BUTHE YNPaBICHYECKUX KOMITETEHLHIA:

- MeNaroruueckuii COBET;

- METOAUYECKUI COBET; '

- METOI4eCKHe OObeIMHEHHUS MearoroB (10 HANpPaBJIEHUM e TeIbHOCTH);

- BPEMEHHbIE TBOPUYECKHUE (MOOMIIBHBIE) MPYIIMIbI,

33. B uemsix COBEpIIEHCTBOBAHHUS 3HAHHUH [0 00pa3oBaTEIbHOMY MEHEIKMEHTY
PabOTHMKM yYpeX/IEeHHs, BKIIOYEHHbIE B COCTAaB pe3epBa, OCYUIECTBJIAOT HMHAWBUAYAJbHYHO
caMo00pPa3OBaTeNbHYIO [ESTENbHOCTh 110 TEME, COINIACOBAHHON C 3aMECTHTENEM OUPEKTOPA,
KYPUPYIOLIMM JaHHOE HaIpPaBJIEHHE.



4. JloKyMeHTAlUsl U OTYETHOCTh

4.1, Tlonoxenue 0 GOPMHUPOBAHUH YIPABJIEHYECKOrO pe3epBa U 0 paboTe ¢ JIULAMH,
BKJIFOYEHHBIMU B COCTAB KaJ{POBOT0 Pe3epBa YUPEKIAECHUS.

4.2, Ilpuka3 0 GOpMHPOBAHUM KaAPOBOTO PeE3EPBa.

4.3.  Ilnan paboTel Ha y4eOHBIH FO/ C IMLAMH, BKIFOUYEHHBIMU B COCTAB Pe3epBa.

4.4.  HupmBupyanbHas kKapTa KapbepHOTO POCTA HA PAOOTHUKA, 3aUMCIIEHHOTO B PE3EPB.

4.5, EsxeropHplii oryer o paboTe aAMHHHUCTPALMK YyYPEXAEHUS C PabOTHHKAMII,
324MCJIEHHBIMU B PE3€PB YIPaBIEHUECKHX KaIAPOB.



